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· Clearly articulate an answer to the challenge question for youth ages 15-35.
Code Sasa! (“Code Now!” in Kiswahili) is a technology and venture start-up academy which will teach real-world programming skills to young East African women and men with two missions:
· Provide them the skills needed for employment in existing businesses
· Enable entrepreneurs to start technology based ventures

Code Sasa! is a start-up initiative of Tanzania Education Corps (TEC). TEC has supported schools in rural Tanzania since 2008. Code Sasa! targets post-secondary school youth and will provide professional training geared specifically to the needs of small and medium sized businesses in their own communities and will also equip motivated entrepreneurs with business skills to start their own ventures. A specific goal of Code Sasa! will be to enroll young African women as 50% of our students.

Our programs will be open to novice programmers but also to those with existing skills seeking to take them to a higher level. Examples of languages which will be in the curriculum: HTML, Javascript, CSS. The staff will consist of experienced software developers and teachers who will provide real world training for the students. Just providing technical training though isn’t enough. We will actively reach out to businesses to establish a job board for companies needing technical workers or services. A second part of the academy will provide business mentorship to entrepreneurs seeking to start their own technology businesses addressing local needs. Important competencies include market analysis, preparation of business plans and financial skills needed to start and run a successful venture. 

Code Sasa! will be established first in Arusha, Republic of Tanzania. With success we will open additional branches in other locations in East Africa. We envision that Code Sasa! branches will stimulate the development of technology hubs throughout East Africa.

· Address a problem that is pressing and real by articulating the gap this is filling.
Young people in East Africa do not lack talent, but many lack the opportunity to gain skills that allow them to compete for well-paying jobs in today’s economy. As an example, Tanzania remains primarily an agricultural society that has not yet experienced the technology revolution which has spurred economic development in other countries. Tanzania has a growing youth population, but the employment opportunities remain limited. In rural areas, many may be limited to agricultural jobs on small farms like their parents. Even in thriving urban areas of East Africa, well-paying jobs require skills that are not being taught in schools. There is a skills gap among youth, and Code Sasa! will provide much needed modern technical skills to a new generation of East African youth to help drive economic development. 

Economies in East Africa are not benefiting from productivity improvements that are enabled by information technologies, especially in private sector small and medium sized businesses. Part of the issue for small businesses is finding employees with the needed technical skills. Code Sasa! graduates will possess the skills to help drive those advances in productivity.

The needs of small and medium businesses vary from the basic, such as transitioning from paper to electronic accounting systems to others such as website design. Still others include the unique opportunities offered by mobile devices including e-commerce and mobile banking. Mobile platforms are especially important in East Africa where cell phones are the most common way to access the internet. Because of our focus, we will tailor the Code Sasa! technical curricula and entrepreneurship training to the needs of small businesses. 

· Are new or in early stages but related to the core competencies of your organization/group.
Tanzania Education Corps has been working in primary and secondary education in Tanzania since 2008. TEC has already developed and launched a computer coding and STEM (Science, Technology, Engineering and Math) curriculum for secondary schools which has been enthusiastically received by both students and teachers. This school-based program will prepare current secondary students with technical skills for more advanced training. 

Our school experience has prepared us for the launch of Code Sasa!, a technology and start-up venture academy which aims to produce software developers ready to fill today’s business needs and start new ventures. TEC founders include US serial entrepreneurs with backgrounds in the US technology sector, including technology and entrepreneurship programs at Stanford University, Harvard Medical School and the Silicon Valley. We also bring experience from social ventures in the health sector in Tanzania, and we have benefited from the advice of advisors from US-based coding academies.

· Are submitted by people or organizations that have worked in their sector for at least one year.
Yes, we qualify. We have eight years of experience in the education sector in Tanzania. We have over 20 years of experience in the US technology sector and have founded multiple successful startups. 

· Are submitted by people or organizations who have worked in Kenya, Rwanda, Tanzania or Uganda.
Yes, we qualify. We have worked in education in Tanzania since 2008.

· Worked in your sector for at least a year.
Yes, we qualify. We have worked in education in Tanzania since 2008.

· At least one year of work experience in Kenya, Rwanda, Tanzania or Uganda.
Yes, we qualify. We have worked in education in Tanzania since 2008. 
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