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THE REPUBLIC OF UGANDA 

A MEMORANDUM OF UNDERSTANDING 

BETWEEN
 
CARE AND ASSISTANCE FOR FORCED MIGRANTS (CAFOMI)
 

AND
 
WATER GOVERNANCE INSTITUTE (WGI)
 

PREAMBLE 
Care and Assistance for Forced Migrants (CAFOMI) is a national Non-Governmental Organisation 
(NGO) that undertakes research and advocacy on internal and external originated refugees issues, 
including analyses on migration of refugees and their associated livelihood related issues. CAFOMI is 
registered to operate in all districts in the country, currently having operational presence in Adjumani, 
Bundibugyo and Kisoro. Its head office is located at Plot 1011 Bukoto-Ntinda Road, Ntinda, 
Kampala. Its postal address is 7785 Kampala and telephone contact is +256-414-530050 

Water Governance Institute (WGI) is a research, training and advocacy non-governmental 
organization (NGO) whose headquarter offices are based in Kampala located at plot 398 Kalerwe­
Gayaza Ark Building 3'd floor and a postal box address of P. O. Box 23596 Kampala and telephone 
number +256-414-698492. 

WGI implements projects in different parts of Uganda, including the Northern, Central, Western and 
West Nile region of Uganda where CAFOMf also operates. The overall mission of WGI is to 

influence society to live in ways that protect and sustainably utilize water, its associated natural 
resources and infrastructure for the benefit of all. This mission covers use of water at the domestic, 
farm, commercial, industrial, refugee settlements and ecosystems levels. 

It is the strategy of WGI to establish collaboration and/or partnerships with national-based 
organizations and individuals as part of capacity building; synergies; leveraging efforts and 
technology and skills transfer in the implementation of projects at central and local government and 
community levels. In this regard, WGI recognizes the collaboration and partnership that it has had 
with CAFOMI over the last three years, notwithstanding the absence of a formal collaboration or 
partnership between the two organizations. Currently, CAFOMI and WGI are jointly implementing a 
project of promoting commercial aquaponics farming in four districts of Uganda, namely Kampala, 
Kamuli, Adjumani and Hoima. This project has special focus on refugees jn Uganda and CAFOMI 
brings on board expertise on handling refugee and their associated livelihoods related issues. This 
Memorandum of Understanding (MoU) therefore serves to formalize the relationship/partnership 
between CAFOMf and WGI during the implementation of projects in the shared district regions. 

CAFOMI and WGI are happy to sign this Memorandum of Understanding (MOU) as a partnership 
arrangement to continue guiding the relationship between the two organisations as they jointly 
implement projects in the country on mutually agreed terms and conditions as set below. 

MUTUAL TERMS AND CONDITIONS FOR THE PARTIES: 
Obligations/Responsibilities of CAFOMI: 

1) To mobilize the target beneficiaries of WGI activities in districts where CAFOM I has 
presence and more comparative advantage to leverage support than WGI. 

2) Participate in the compilation of reports produced on activities jointly implemented with WG I 
3) Introduce WGI to local leaders in districts where CAFOMI has presence and more 

comparative advantage to leverage support than WGI. 
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4) Introduce WGI to other key Stake-holders in the districts where CAFOMI has presence and 
more comparative advantage to leverage support than WGI. 

5) Participate in implementing all assigned WGI's activities to CAFOMI and vice versa. 
6) Account for all the funds WGI advances to CAFOMI for WGI's activities and vice versa. 
7) Do any assignments WGI assigns and agreed upon with CAFOMI from time-to-time, 

anywhere in and outside Uganda and vice versa. 
8) Serve as focal person/institution on projects jointly implemented by both parties in districts 

where CAFOMI has presence and more comparative advantage than WGI. 
9) Facilitate WGI on activities and projects jointly implemented by the two parties, but where 

CAFOMI is the lead fiscal agent as agreed from time-to-time. 
10) Share activity reports with WGI 
11) Include at least one CAFOMI staff member in the implementation of each joint activity, with 

accompanying facilitation where CAFOMI is the lead fiscal agent. 
12) Include WGI's logo in correspondences for activities/projects/programs where WGI - as 

CAFOMI's partner - is involved e.g. invitation letters, activity programs, proceedings reports, 
etc. 

Obligations/Responsibilities of WGI 
1) To mobilize the target beneficiaries of CAFOMI actIvItIes in districts where WG I has 

presence and more comparative advantage to leverage support than CAFOMI. 
2) Participate in the compilation of reports produced on activities jointly implemented with 

CAFOMI 
3) Introduce CAFOMI to local leaders in districts where WGI has presence and more 

comparative advantage to leverage support than CAFOMI. 
4) Introduce CAFOMI to other key Stake-holders in the districts where WGI has presence and 

more comparative advantage to leverage support than CAFOMI. 
5) Participate in implementing all assigned CAFOMI's activities to WGI and vice versa. 
6) Account for all the funds CAFOMI advances to WGI for CAFOMI's activities and vice versa. 
7) Do any assignments CAFOMI assigns and agreed upon with WGI from time-to-time, 

anywhere in and outside Uganda and vice versa. 
8) Serve as focal person/institution on projects jointly implemented by both parties in districts 

where WGI has presence and more comparative advantage than CAFOMI. 
9) Facilitate CAFOMI on activities and projects jointly implemented by the two parties, but 

where WGI is the lead fiscal agent as agreed from time-to-time. 
10) Share activity reports with CAFOMI 
II) Include at least one WGI staff member in the implementation of each joint activity, with 

accompanying facilitation where WGI is the lead fiscal agent. 
12) Include CAFOMI's logo in correspondences for activities/projects/programs where CAFOMI 

- as WGI's partner - is involved e.g. invitation letters, activity programs, proceedings reports, 
etc. 

DURATION OF MOU 
This MOU shall come into effect from the date of signature and shall continue in force until both 
agree to terminate it. 

AMENDMENT 
This MoU may be mutually revised at the initiation any of the two parties proposing such revision in 
writing. 

TERMINATION 
Without any liability of any kind, either party may terminate this MOU by giving two weeks' notice. 
Either party may terminate the MOU in event that the other party has failed to fulfil her obligations. 

APPLICATION 
The laws of Uganda shall govern this MOU. 
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This Memorandum of Understanding (MOU) is made this .. J ..... day of J.~.. 20 ..'.~between 
Care and Assistance for Forced Migrants (CAFOMI) of P.O Box 'n:d'ampala and Water 
Governance Institute, P.O Box 23596, Kampala 

FOR WATER GOVERNANCE INSTITUTE FORCA~O~ 

Signat~C_ I.. ~:~::ure~~HHHH 
Name: Mr. Henry Mugisha Bazira 
Executive Director 
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