GET TO KNOW ME 2.0:  Workflow Description and Questions
1. Workflow 1:  ICU Team Leader 
a. The designated TL (typically the social worker, case manager, or nurse) identifies the individual who typically has authority as the “primary author” (PA) of the GTKM patient profile, in the following priority order:
i. Patient, if s/he has capacity and ability (this is rare in the ICU)
ii. Patient’s identified durable power of attorney for health care (DPOA),
iii. Patient’s spouse/partner, adult child, parent, or other relative (in that order)
iv. Close friend
b. The TL meets with the PA, describes the GTKM process and confirms that the PA is willing to serve that role, then provides the PA with an ICU brochure that provides important information about both the ICU and the GTKM process.  In the appropriate space in the brochure, the TL writes the full patient name and a unique patient ID ((e.g., first and last initial plus the last 4 of the medical record number), which will be used by the PA to access the GTKM profile site. 
c. The TL opens the GTKM website and signs in using the unique provider ID and password created when s/he enrolls on the site as TL. 
d. On the homepage, the TL selects “ICU providers,” and then chooses the “Assign GTKM author” option
e. The provider enters the patient first and last name and assigns the patient a unique ID number.  This number will be used by all authorized authors to access the patient’s profile.  The TL also enters the PA’s name.

2. Workflow 2:  Primary Author (PA)
a. The PA, after meeting with the TL and receiving the ICU brochure, opens the website to the homepage, selects the “Patient family/friends” option, then the “Primary author” option, then enters her/his name and patient ID; asked for contact email as well as a unique password.  At the conclusion of the registration process and also after GTKM profile entry, emails will be sent to the contact email address that includes all content entered by the PA, including password and names of additional designated authors (see below).
b. On the next webpage, the PA will read through a 1-paragraph description of the process, written at 7-th grade level, then will click on the “Let’s Get Started!” button 
i. After the initial sign-on/registration, subsequent sign-ons will offer options to “add photos,” “edit profile,” “add authorized users,” and “ask a question or give feedback”
c. The PA will sequentially move through the profile entry pages; each page will have a “next,” “back,” “save,” and “home” button at the bottom
i.  Page 1 -- upload up to 4 (?more) photos (primary and secondary photos) of the patient that captures them and things important about them.  Also an option to “add the photos at a later time” which will bypass this step (if they don’t add the photos, there will be a prompt at profile completion offering to add them then, and if still not added an email will be sent to the primary author reminding them to upload the photos)*; an “add photos” option will be included whenever an authorized user signs on, up until the max number of photos is input.
a. Photo and subsequent pages each have a “next,” “previous,” “topics list,” “save work,” and “exit” option.
ii. Subsequent pages each choose one major area, with a description of that area and free text areas for specific items.
1. Personal history – birthday, name I like to be called, hometown, occupation (if any), military service if any,
2. Important things in my life
a. Important people in my life (with relationships)
b. Achievements I am most proud of
3. Sources of strength
a. What gives me strength during difficult times
b. Is religion or spirituality important to you?  (IF YES,)
i. How would you describe your spirituality?
ii. What do you do to practice your spirituality?
iii. Who is in your spiritual community, if you are part of one?
iv. How can your ICU providers support your spirituality?
c. What cultural or ethnic beliefs or background would you like to share
4. My emotions
a. Things you can do to help cheer me up
b. Things that stress me out
5. Other information
a. Other things you should know about me
b. Other things you should know about my family and other loved ones
d. At the completion of profile entry, the PA will view a summary page with all text, with an “edit” option next to each of them; clicking “Next” will move to a mockup of what the “poster” will look like to providers, with option to “go back to summary page” or “Looks good, save as current version”
e. The final page will ask the PA to provide names of other individuals (with relationship to patient) whom the primary author gives permission to add to or modify the document.
i. For each individual, ask primary author to assign them a unique ID that will be their sign-in, typically  first and last initials and 3- or 4-digit code that’s the same across designees
ii. Primary author instructed to give the patient ID and authorized author ID to each authorized author
f. The final page informs them that the page is now able to be viewed by provider, and a link to the page has been emailed to them 

3. Workflow for the provider interface
a. The provider interface will be through a dockable tablet display, which can be mounted in the room or removed to be viewed outside of the room.
b. The provider will access the GTKM website and enter a “universal ID” known to all ICU providers; entry of that ID will bring up the home screen with the names of ICU patients with saved profiles
i. If greater privacy is desired, and/or better tracking of how the website is used, we can link the tablet to the provider sign-on mechanisms for computers in the hospital and thus track individual sign-ons
c. When the provider accesses the patient’s name, a “poster” type display pops up.  Any one area can be touched on to bring up that one area in the display, or the area can be enlarged within the screen.  Buttons for “home” (brings you back to poster display), “Next page,” “Next topic” (next area on the poster), and Exit (leave the poster) are in bottom right of the screen.  Topics with more than one page (or photo) will also show an arrow on the right to signify it can be swiped to display the next page (or photo).
d. For privacy, poster will revert to sign-in page after a variable amount of time that can be set up in the “settings” screen of the app (default is 15 minutes).

4. Uncertainties and questions about GTKM
a. Privacy – even if GTKM can be positioned to be outside of the medical record and thus not subject to HIPAA rules, it is prudent to maximize privacy of the profile’s contents.  The tradeoff, however, is that each UserID and Password increases user burden and may detract from providers’ willingness to access the profile. So, the question is, “What is the least burdensome way to support an appropriate level of privacy of the patient’s story?”
b. Content 
i. Which topic areas and questions will elicit the richest narrative about who the patient is, in a way that will be most productive to providers and the provider/patient/family connection?
ii. Should GTKM avoid items that tread too close to goals of care and medical decision making?  Or is there some value on at least leaving the door open to family expressions about values and treatment preferences?
c. Multiple authors and primary author moderating role.  As currently envisioned, the family interface permits multiple family members to contribute to GTKM, for several reasons.  The down side of this is the risk of the narrative becoming long and incoherent and/or what is written causing conflict within the family.  Options to address this:
i. Let the PA assign permission to secondary authors to add only, edit only, or both, to the GTKM profile.
ii. Make secondary author modifications subject to PA approval, or at least give the PA the option of requiring it.

 
